Work begins on new 
public transit corporation 


What happens now?—is a question 
being asked in the Department since the 
passage of the 1979 Public Transporta- 
tion Act which empowers the state to 
Own and operate its own transit services. 

Governor Brendan Byrne signed the 
measure on July 17 hours after its 2:10 
a.m. approval in the Assembly by one 
necessary vote. A similar bill had already 
been passed with a dozen vote margin in 
the Senate on June 25. 

The success of the legislation has 
been attributed to wide support from 
commuters, counties and other trans- 
portation agencies, strong Adminis- 
tration backing and the efforts of Com- 
missioner Louis J. Gambaccini and his 
DOT staff. Senator Francis X. Herbert 
and Assemblyman Robert Burns, both 
from Bergen County, sponsored the 
measures. 

“Immediate,” and “transition” might 
describe, in a broad way, the stages 
which will lead to the final relationship 
between DOT and the new public transit 
corporation. Groundwork is going on in 
many areas at the same time so that the 
corporation can become active as soon 
as possible. 

An overview of what is taking place 
may be described briefly as follows: 

Negotiations with Transport of New 
Jersey, the state’s largest subsidized 
Carrier and the first to be considered by 
the state, were begun as soon as the bill 
was signed. 
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Appointments to the seven-member 
Board of Directors who, at their first 
meeting, will replace the Commuter Op- 
erating Agency and begin the official life 
of the corporation, are expected to be 
made by Governor Byrne and approved 
by the State Senate in early fall. There 
are four public members in addition to 
the State Treasurer and one other ad- 
ministration member also to be named 
by the Governor. The DOT com- 
missioner acts as chairman of the Board. 

Once the Board has selected an ex- 
ecutive director and a senior man- 
agement staff has been named to the 
new corporation, its organizational chart, 
management systems and fiscal pro- 
cedures can be honed. They then will 
determine their staffing, including which 
Department people and consultant ser- 
vices will transfer to the corporation. 

Meanwhile, a Task Force of personnel 
from the Department's Public Transpor- 
tation Services has begun to work out 
the structural details of the corporation 
and how it will relate to DOT. Peter 
Saklas, Director of Finance and Plan- 
ning; Thomas Calu, Director of Adminis- 
tration; Ronald Reisner, former chief of 
the Bureau of Intergovernmental Rela- 
tions, and Jeffrey Linton, management 
specialist, form this committee. They are 
guided by policies set by a steering com- 
mittee made up of DOT commissioners 


(continued on page 4) 


Governor Brendan Byrne signs the 1979 Public Transportation Act into law on July 
17 hours after the Assembly's approval at 2:10 a.m. (The Senate passed it on June 
25.) Looking a bit weary from the long hours are Commissioner Louis J. Gambaccini, 
Senator Francis X. Herbert, who sponsored the Senate bill, and Senate president 


Joseph Merlino. 


Policy analysis marks first year 


“We specialize in doing things no one 
else has done before,” is how Martin E. 
Robins summed up the work being done 
by the Office of Policy Analysis on its first 


Andrew M. Cella, Jr. 
Cella new head 


of Central Service 


Commissioner Louis J. Gambaccini 
has named Andrew Cella, 55, Director of 
Central Services, the post vacated in 
July by the retirement of John Summers. 

Cella joined the Department in 1952 
as a Right of Way investigator and ad- 
vanced to chief of its Bureau of Acquisi- 
tion. He served as Administration Coor- 
dinator of the State Highway Engineer’s 
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anniversary as a DOT unit. 

Policy Analysis, a branch of Com- 
missioner Louis J. Gambaccini's staff, 
was established to advise and assist the 
Commissioner in matters pertaining to 
transportation policy and legislation. For 
Robins, its head, this formal charge 
translates into the energetic and exciting 
task—much of it without precedent—of 
doing the groundwork (and sometimes 
taking the initiative) for far-reaching 
projects designed to mold a viable trans- 
portation system which will work for New 
Jerseyans in the years to come. 

The 13-member Policy Analysis staff 
can be characterized as one of DOT's 
“think tanks.” All hold master’s degrees 
in such areas as law, operations re- 
search, public administration, business 
administration, transportation. Robins 
has an undergraduate degree from 
Princeton and a law degree from 
Harvard. He came to the Department 
from the Attorney General’s staff where 
he specialized in transportation matters. 

The Policy Analysis chief doesn’t hide 
his personal enthusiasm for the score of 
projects both accomplished and under- 
way in the year old office. ‘“Com- 
missioner Gambaccini galvanized the 
Department when he arrived,” he said. 
“All of its parts interact now—this office, 
planning and research, public transpor- 
tation, for example,” he added. The 
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A pleasure craft approaches the Route 88 bridge at Point Pleasant over the Inland 
Waterway. /f you look closely at the water level, you can see members of DOT’s 


bridge maintenance crew at work. 


Park-rides mapped for ride-sharers 


Details for vanpooling opportunities 
for Department employees are being 
finalized as carpool and park and ride 
efforts are intensified, according to Rob- 
ert Atkins, head of the Office of Ride 
Sharing. 

Department heads and Mercer Metro 
are working on park and ride sites for 
DOT and other state employees. Travel 
data from questionnaires completed by 
employees is being used to project 
routes for an additional 11,000 state em- 
ployees working in the Trenton area. 

Among the steps under consideration 
to ease commuting and conserve energy 
are: 

¢ Mercer Metro express service from 
Trenton “fringe area” park and ride sites 
to inner city agencies. 

¢ Subscription buses from park and 
ride sites 15 or more miles away. 

¢ Vanpools from distant park and ride 
sites without sufficient numbers for 
buses. 

¢ Carpools from park and ride sites 
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without enough density for either buses 
or vans. 

¢ DOT maintenance yards and state 
armories for park and ride sites for 
buses, vanpools or carpools. 

DOT-ers may call Helen Budd in the 
Division of Personnel with suggestions 
for other park and ride sites. 

Meanwhile, carpool permits for pre- 
ferred parking at DOT headquarters are 
on the upswing, according to Paul 
Zabicki in Central Services, who issues 
them. Zabicki said he expects this trend 
to continue as park and ride sites are 
used. 

DOT's official policy allows managers 
to be flexible in accommodating work 
hours for carpoolers. Employees whose 
scheduled hours are in conflict with their 
Carpool opportunities are advised to dis- 
cuss this with their division coordinator. 
Every effort will be made to support the 
carpooler. 
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Joanne Maier (center, standing) coordinates the Department's seasonal and student 
co-op employees. With her are high school co-op students who work in the 
Personnel offices (standing) Kim Estgen, Ewing High School; Cindy Procaccino, 
Hamilton High West and (seated) Sheryl Gee, Trenton High School. Story on page 2. 
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Picnic Time! 


Rain or shine, DOT-ers are getting together 
at office picnics this month. Commissioner 
Gambaccini’s staff and families, spirits un- 
dampened by a heavy downpour, socialized 
in Mercer County Park’s Princeton Country 
Club area. The Bureaus of Traffic Opera- 
tions and Safety and Local Aid Programs 
had better luck. The sun shone on their 
gathering in the parklike grounds behind 
their offices in Trenton’s Smith Building. 
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. while Joe Rosenzweig, Eugene Young, Earl Crockett, 


Guy Lo Bue, who organized the Com- 
missioner’s staff picnic, shows how an 
expert opens clams .. . 


Francis Melvin and Alan Abronsky step 
up for refreshments at the Traffic Opera- 
tions and Safety and Local Aid Programs 
picnic behind the Smith Building on 
Parkway Avenue, Trenton. 


George Warrington and John Haley took 
their muddy softball game seriously. 


Commissioner's Corner: 


DOT Commissioner Louis J. Gambaccini 


Within the next few months, the De- 
partment will begin circulating for public 
comment draft sections of the statewide 
Transportation Plan. The plan will be a 
statement of policy and direction for 
transportation in New Jersey over the 
next several years. It is a document that 
| hope you will all become familiar with. 

Rather than submit to the public a 
complete and final plan as in the past, 
the Department is seeking the maximum 
citizen involvement by first circulating 
these draft sections. They will be refined 
and published only after full public dis- 
cussion. 

The Transportation Plan is being pre- 
pared under the leadership of Planning 
Director Mel Lehr and Bob Kraml, Chief 
of the Bureau of Statewide Transporta- 
tion Planning, working with staff in vari- 
ous areas throughout the Department. It 
is the third such plan produced by the 
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First draft of 
Transport Plan 


goes to public 


Department, each a revision based on 
changing conditions. The first plan was 
issued in 1968; the second in 1972. 

New Jersey has changed a great deal 
since 1972, and the draft Plan will reflect 
these changes particularly in the area of 
energy availability, funding, increased 
sensitivity to environmental protection 
and land use. 

The first section of Part 1, which deals 
with Surface Passenger Transportation, 
will be circulated as a draft among the 
counties in September. The Department 
will then work with the counties to de- 
velop programs to inform the public 
about the plan and encourage com- 
ments. 

The first section of Part 1 includes 
policy statements in the following areas: 
bus and rail services, highways and 
streets program, pedestrian services, 
bikeways, paratransit, ride sharing pro- 
grams, railroad stations, bus passenger 
facilities, park and ride programs. 

Subsequent sections of Part 1 will 
focus on short-term and long-term ele- 
ments of the Plan. Aviation, goods move- 
ment and waterways-passenger will be 
the topics of the final parts of the Plan. 

The Transportation Plan will join other 
recent major plans involving New Jer- 
sey’s future growth and development. 
The other plans include the State De- 
velopment Guide Plan from the Depart- 
ment of Community Affairs, the Depart- 
ment of Energy's Energy Master Plan, 
the Department of Environmental Pro- 
tection’s Coastal Management Program 
and the State Implementation Plan de- 
signed to meet federal air quality stan- 
dards. All are interrelated and will have 
an impact on the lives of New Jersey 
citizens. 

Copies of the Transportation Plan will 
be availablle to DOT employees in the 
Library. 


Vernon English, Bill Ranke and Mary Lunghi made up their 
own task—or TSM (Taking Shells from Mollusks)—force. 


The rain did not spoil the fun. Commissioner Louis J. Gambaccini 
(right) sported a print shirt, while Deputy Commissioner John 
Jamieson (left) wore stripes... but no shoes. 


Enjoying the afternoon at the Smith Building picnic were Mark Kianka, Al Abronsky, 
Bernadette Daugherty, Francis Melvin, Linda Peters, Coleen Quinn, Linda Mauer, 
Ray Malone, William Anderson and son, Billy, who was four months old at the time. 
Peters was financial manager and Ron Gruzlovic and Kianka, picnic organizers. 


Students at DOT: a two-way boon 


Students and seasonal employees are 
frequently a boon to Department offices, 
while at the same time, they obtain for 
themselves valuable work experiences. 

Seasonal employment of high school 
and college students and others can 
begin as early as May 1, but normally 
runs from June to September. Appli- 
cants for these positions are either re- 
ferred through the Governor's Office or 
may apply directly. There are approx- 
imately one hundred clerical, main- 
tenance and professional assistant sea- 
sonals working at DOT at wages from 
$2.90 to $4.50 an hour. 

DOT also has about the same number 
of high school and college students who 
are involved in cooperative work-study 
programs July through September of 
either a full- or part-time basis. High 
school co-ops may work full-time at 
clerical and industrial jobs during the 
summer and half day during the school 
year. The students, who receive $2.90 an 
hour, are currently from Ewing, Hamilton 
High West, Notre Dame, Trenton, 
Hopewell Valley Central, Roxbury, 
Malcom X, Allentown and Wall Township 
High Schools. 


College co-ops are students from area 
Campuses such as Princeton, Trenton 
State, Rider and Mercer County Com- 
munity College as well as out-of-state 
schools like Drexel and Temple in Phila- 
delphia, Northeastern in Boston and 
Georgia Tech. They devote a minimum 
of 15 hours a week to jobs which are 
geared to give them professional and 
vocational experience. While many are 
paid for their work at DOT, in some 
cases it qualifies for academic credit 
instead. 


Cella (continued from page 1) 


Office from 1967 to 1971, after which he 
returned to Right of Way. 

Cella studies at Rider College and 
Duke University and has taken real es- 
tate appraisal courses approved by the 
American Institute of Appraisers. He 
served in Europe during World War Il, 
and is retired New Jersey national Guard 
Lieutenant Colonel. 

The new Director lives in Willingboro 
with his wife, Janice. They have two 
children. 
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Willie Kelly, recently-hired executive as- 
sistant, demonstrates another skill. 


Now on DOT team: 


From hoop 
to in-basket 


Willie Kelly's lanky 67” frame has be- 
come a familiar sight in the headquarters 
building since he was recruited by DOT 
this spring—no, not from the Knicks, but 
rather from the University of Pittsburgh’s 
graduate school of Public and Interna- 
tional Affairs. However, the Philadelphia 
native did play on Pitt’s varsity basket- 
ball team which saw NCAA and NIT play. 
(He is a graduate of Philadelphia’s Over- 
brook High School where he wore his 
hero, Wilt Chamberlain’s, Number 13.) 

Kelly is executive assistant to Ray- 
mond Colanduoni, director of Employee 
and Support Services. He is enthusiastic 
about the breadth of experience he is 
gaining handling mobility assignments, 
budget, task force on compliance for 
handicapped accessibility to buildings, 
new employee orientation and grievance 
hearings. “If you want to know how an 
organization works, you get a good over- 
view in personnel,” he noted. 

When he got his M.A. the affable Kelly 
received an award for excellence in ath- 
letics and academics. He ducked an of- 
fer to try out for the pros because he 
didn’t want the “athlete image.” He 
claims he always had a strong prefer- 
ence for a government career and 
jumped at the chance of being as- 
sociated with the growing field of public 
transportation. Between degrees, he was 
a salesman for Procter and Gamble. 

Community Involvement’s Jim 
Stevenson introduced the Lawrenceville 
resident to Trenton’s Men’s Unlimited 
League where he plays on “Shrimp 
Boats” four nights a week in Cadwalader 
Park. At this writing, the team is one of 
two in the league with undefeated re- 
cords and expects to end the season in 
first place. The league includes such 
players as Phil Sellers and members of 
Philadelphia’s Baker League which used 
to see the likes of Bill Bradley and Cham- 
berlain. 


Kelly lists church and community ac- 
tivities, dancing and music as other 
strong interests and says he is toying 
with the idea of taking up the piano 
again, somewhat regretting the fact that 
as a youngster he resisted music lessons 
in favor of endless hours of playing 
basketball. 


Ride share 


(continued from page 1) 


DOT's vanpooling plans near comple- 
tion, possibly by October. Administrative 
codes and regulations have been ad- 
justed. The financing of van purchases, a 
major issue, will probably match federal 
and state funds. Vanpools are expected 
to be an integral part of DOT’s total pilot 
ride sharing program. Ms. Budd will pub- 
licize and distribute the applications. 

Atkins advises employees to focus on 
getting together in carpools while await- 
ing developments in bus service and the 
vanpools program. 


The Lamson family has been a part of 
DOT since 1923 when Hewlings M. 
Lamson and his father-in-law, Charles 
T. Platt, joined the bridge maintenance 
group which was then constructing the 
Crosswicks Creek Bridge over Route 
206. (In the same crew were two other 
Platts and another Lamson.) Lamson re- 
tired after 43 years with the Department 
and Platt after 20 years, but their proge- 
ny still serve. Hewlings “Mo” H. 
Lamson is in Right of Way and his son, 
Hewlings M. Lamson, Jr., is part of the 
Bordentown Yard maintenance team. 


Cad 


Members of DOT’s softball team hob- 
bled around their desks with muscle 
injuries incurred during nine hours and 
41 innings of play in a regional tour- 
nament for state industrial leagues. The 
DOT-ers finished a respectable third af- 
ter five games, including an 11-inning 
spellbinder in which they turned an early 
17-6 low score into a victorious 29-24. 
Although they missed a chance to go to 
the statewide and national cham- 
pionship, at press time they were still 
leading their league with an 18-1 record. 
The injuries were beginning to worry 
manager Steve Warren, however, be- 
cause two of the four remaining contests 
would pit the DOT-ers against teams 
they will meet in the playoffs. 
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Speaking of diamond greats, Doug 
Webb (Bureau of Project Location), hit a 
grand slam home run in the eighth in- 
ning which won the game for Highway 
Planning against staunch rival, Bureau 
of Environmental Analysis, on August 1. 
The 13-12 final score is typical of this 
season's contests between BHP and 
BEA: all three games were decided in the 
last inning, according to BHP 
scorekeeper, Kathleen C. Pavis. 
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Region IIl’s Personnel and Main- 
tenance forces initiated a “best of three” 
softball rivalry on July 31 at Union Recre- 
ation Park. Bill Shaw pitched the “Lodi 
Raiders” to a close 12-11 victory over the 
“Newark Administrators.” The winning 
run in the exciting series opener was 
driven in by Raider captain Pete Celen- 
tano. According to Phil Whitting, who 
sustained injuries after sliding into third, 
the Administrators vowed not to show 
the same “sympathy” in the remaining 
contests. 
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There will be no more gas lines for 
Wade Lawson, for the last two years 
chief of the Bureau of Operations 
Analysis in DOT’s Public Transportation 
Services. Lawson left the Department at 
the end of August for a job with ATE 
Transportation Management Consul- 
tants. He has been assigned by the con- 
sultant to be Director of Planning and 
Research for the Saudi Arabia Public 
Transit Company, which will operate, 
plan and market a system for the coastal 
city of Damam. Lawson will be part of a 
230-person management team for a five- 
year project which will employ 4,500 
people. The Pittsburgh native, who also 
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Reflex action 


on the move | 


Bikeways’ Rich Laube in San Diego. 


East meets West 


Richard C. Laube, DOT bikeway co- 
ordinator, chaired a session on the Role 
of the Bikeway Coordinator in San Die- 
go, CA, in July. It took place during the 
International Conference on the Plan- 
ning, Design and Implementation of Bi- 
cycle, Pedestrian and Moped Facilities. 
According to Laube, the conference was 
a good opportunity to pick the brains of 
the most knowledgeable people in the 
field. California, he says, is the most 
advanced state in bikeway planning, but 
unlike New Jersey, does not rely entirely 
on federal funds. Bicycles have become 
accepted as a viable travel alternative in 
the U.S. 

An 11.5 mile system in Cranford which 
integrates local streets has become this 
state’s model for a well-planned, locally 
developed bikeway system which, in- 
cidentally, also corrected a growing safe- 
ty hazard within that town. Laube serves 
as advisor to municipalities for the proc- 
esses required by state and federal fund- 
ing sources. One of Laube’s goals is to 
streamline these procedures. The New 
York University engineering graduate 
has served as coordinator for one year, 
having worked in the Bureau of Traffic 
Operations and Local Aid since 1974. 


has been with transportation man- 
agement in that city and Des Moines, 
said he looks forward to his new post— 
and gas which costs $.14 a gallon. 
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Four members of the Bureau of Plant 
Engineering and Operations, chief Rob- 
ert Britton, William Amerine, Paul Toft, 
and Philip Vecere attended two days of 
estimating seminars at the Saddle Brook 
Marriott as part of a continuing program 
to keep current with latest technology 
and trends. In these times of tight fund- 
ing for maintenance and capital con- 
struction projects, Britton said, it is all 
the more important that close and ac- 
curate estimates be prepared during the 
planning process to stretch dollars. 


Herb Ide, Dave Russo, Kib Walsh and Pete Riscica as they warmed up their net shots 
one Monday night at the Pennsbury Racquet Club during DOT’s Third Annual Indoor 
Doubles tournament which is now winding up. Playoffs will be scheduled for the five 
top teams in each flight followed by an awards banquet. At mid-season, Don 
Hutchinson and Steve Trapani led the 12-team A flight and Rich Rogers and Bob 
Goslin were holding first place in the 11-team flight. 
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How employees 
can request transfers 


Employee-requested transfers fall into 
either of two categories: inter-divisional, 
or intra-divisional. A “divisional unit’ is 
an organization comprising more than 
one bureau, or one or more offices, 
sections or units. 


Intra-Divisional Transfers 


The employee should prepare a writ- 
ten request for transfer. This must in- 
clude title, time in grade, organizational 
title (if different) and length of service. 
Reasons surrounding the request for 
transfer and, if possible, the unit to which 
the employee prefers to be transferred 
should also be noted. This request 
should then be sent to the employee's 
division head or chief engineer. 

lf, after reviewing the request, the 
division head or chief engineer disap- 
proves the transfer, a memorandum to 
the employee should be sent stating the 
reasons for denial. However, should it be 
approved, the division head or chief en- 
gineer should process the necessary pa- 
pers (PR-100—Request for Personnel 
Action) and forward it to the Bureau of 
Employment Services so that the 
transfer can take place as soon as pos- 
sible. 


Inter-Divisional Transfer 


For an inter-divisional transfer, the 
employee should prepare a written re- 
quest like the one described above. 
However, this should be sent to the di- 
rector of Personnel Services with a copy 
to the division head or chief engineer. 

The director of Personnel Services will 
acknowledge the receipt of the request 
and confer with the unit head concerned 
to discuss how management can satisfy 
the employee’s request, consistent with 
the best interests of the Department. If 
the employee is found acceptable to the 
receiving unit, the Division of Personnel 
Services will arrange a mutually agreed 
upon date for the transfer. 


DOT job action 


The new two-year contract for state 
employees represented by the State Em- 
ployees Association/Civil Service As- 
sociation were still not ratified at press 
time, more than a month after a state- 
wide job action which was felt most 
strongly in Trenton area offices. 

Numbers of employees walked off 
their jobs at noon on Tuesday, July 10, in 
an apparent sign of displeasure with the 
terms of new contracts arrived at by their 
negotiators. The job action, termed a 
“wildcat strike” because it occurred prior 
to a ratification vote by union members, 
lasted through Friday, July 13. Governor 
Brendan Byrne immediately announced 
a “no work, no pay” policy and obtained 
a court injunction to insure peaceful 
demonstration on state property. 

Of the 5,669 employees on the DOT 
payroll the week of the job action, an 
average of 20 percent failed to report to 
work on each of the three and a half days 
of the job action. The estimated round 
numbers of those off the job in the De- 
partment on each day of the strike were: 
Tuesday, 300; Wednesday, 1,525; Thurs- 
day, 1,050; Friday, 800. 

According to Raymond Colanduoni, 
Director of Employee and Support Ser- 
vices, of the job actions which occurred 
in Trenton the area, the one at DOT was 
among those conducted in the most rea- 
sonable fashion. In his view, this reflect- 
ed in part the leadership taken by Com- 
missioner Louis J. Gambaccini that 
week. The Commissioner personally 
spoke to the demonstrators. 


New dividend 


The NJDOT Credit Union is now 
paying an annual dividend of seven 
percent on all savings. 
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The Bureau of Staffing and Organiza- 

tional Analysis has designed a PEARLS é 
streamlined organizational plan of the ie iMod oa 

Department by function to supplement a 
the traditional organizational chart. The 

new diagram was constructed to help 

those inside and outside of DOT to iden- 

tify operating and staff units and their 
work more easily, said Clifton Smith, 
bureau chief. 


NEW AT DOT 


Freight bureau 


A Bureau of Freight Services was es- 
tablished in Planning and Research as of 
July 16. The new bureau, headed by 
temporary chief Kenneth Kyte, includes 
the Freight Services Section from the 
Bureau of Transit Planning and the 
Freight Services Section from the Bu- 
reau of Transit Planning and the Freight 
Services Improvement/Continuation 
Section, formerly in the Bureau of Rail 
Operation. The new unit will report 
directly to Melvin Lehr, Director of Plan- 
ning and Research. 
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announced the reorganization of his staff 
into three sections, a move geared to 
enable it to work more closely with coun- 
ty and municipal governments to help 
them identify and develop transportation 
needs and serve as liaison with the De- 
partment. 

Assistant Director Z. Wayne Johnson 
will act as temporary supervisor of Com- 
munity-State Relations. This section’s 
goal is to intensify DOT’s outreach to 
governmental units. Identifying issues 
and local concerns which may affect 
project development, following up on 
Ongoing situations, maintaining links 
with local agencies, organizations and 
civic groups and acting as a vehicle for 
DOT responses to issues are among 
their tasks. James Stevenson, John 
Mycoff and Nadia Terton have been 
named to the three geographic regions 
of the state defined by the Office. 

Eugene Cornwell will supervise the 
Public Participation section, with Thom- 
as Johnson, William Cochran, Frank 
Lewis, Lawrence McLaughlin heading 
the regions. They will conduct informa- 
tion centers and public hearings and 
analyze their transcripts for recommen- 
dations to the Department. 

Ann Hatrak has been named acting 
supervisor of the Community Education 
Section which includes graphics people 
Gabriel Palmeri and Frank Bridgewater 
and Annette Taylor. This section will pre- 
pare printed and audiovisual materials 
for counties and municipalities to help 
them in public information programs. 
They will also advise local governments 
in these matters. 

Clerical support from the office will be 
provided by Nanci Ludwig, Donna Lanzi, 
Peggy Brown, Holly Unger and Audrey 
English. 


Getting ready 


Mike Yager, foreman, checks the “back 
to school” signs being fabricated by Ben 
Acolia in the DOT sign shop. 
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and directors, headed by Deputy Com- 
missioner John Jamieson. 

One of the first chores of the task force 
is to set up the procedures and by-laws 
under which the Board of Directors of 
the Corporation will function. The task 
force will gather information on DOT and 
TNJ staff, equipment, services, budget, 
and programs to brief the new board. 
They will also begin to define the func- 
tions and goals of the new corporation 
and how it will relate to this Department's 
mission and budget. 

While this is taking place, an interim 
management must be empowered to 
purchase and budget so that ongoing 
work can continue smoothly. For exam- 
ple, there are $400 million in construc- 
tion projects underway (primarily rail 
electrification) and another $600 million 
due to start (Transpac) which must be 
administered along with subsidies to 
other bus companies and Conrail, which 
are not being taken over. 

The TNJ and DOT organizations must 
be analyzed in terms of their different 
functions and a working relationship de- 
fined by the time negotiations with the 
bus company are concluded so that one 
important goal—to have the public see 
improved services, fare structures and 
marketing—can be realized in six 
months. 


SSE ELE 
Policy (continued from page 7) 


Commissioner's reputation has also at- 
tracted people from other transportation 
agencies who want to work here to see 
how things are done in New Jersey, 
Robins also noted. 

The Policy Analysis staff finds it fitting 
that, almost exactly on the first an- 
niversary of their office, the State Legis- 
lature approved the New Jersey Public 
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Transportation Act of 1979 which em- 
powers the state to set up a Transit 
Corporation which can buy private bus 
and rail operations already receiving 
heavy state financial assistance. The 
staff conducted the preliminary studies, 
drafted the legislation and helped the 
Commissioner lobby the bill to passage. 

The Office also points with pride to the 
state's acquisition of 375 miles of rail 
properties and 130 stations under a 900- 
day option, a significant Department ob- 
jective, which was based on Policy 
Analysis’ recommendations resulting 
from its comprehensive report on the 
pros and cons of purchase. The rail 
property takeover assures the preserva- 
tion of an essential transportation re- 
source and will mean greater efficiency 
in making capital and operating im- 
provements in the future. It also gives 
New Jersey a “linear land bank” for 
future development of transit services. 

An outgrowth of the station purchase 
is the station leasing policy which sets 
forth the ground rules for lease to munic- 
ipalities of the rail stations by the State. 
After a series of public meetings and 
comment the policy should be presented 
for final action to the Commuter Operat- 
ing Agency this fall. 

Another major rail activity of the Office 
is its joint study with staff of the Port 
Authority of New York and New Jersey 
on desirability and feasibility of replacing 
Conrail as the commuter rail operator in 
New Jersey. 

Policy Analysis has also taken on the 
task of reviewing all state and federal 
statutes and regulatory proceedings to 
assess their impact on transportation in 
New Jersey. Some of this is done in 
cooperation with other states and agen- 
cies. For example, the Office analyzed 
the USDOT’s 1978 recommendations for 
amendments to the Urban Mass Trans- 
portation Act, found them deficient from 
New Jersey's standpoint and worked 
with the State’s Congressional delega- 
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tion to revise them so that the mass 
transit operating assistance authorized 
to be received by the State was in- 
creased by 30 percent. 


A recent undertaking of the Office is 
an in-depth review of the regulartory 
responsibilities which have been trans- 
ferred in different stages to the Depart- 
ment of Transportation from the Board 
of Public Utilities. The initial focus of the 
study will be to develop policy and pro- 
cedures for the effective regulation of 
unsubsidized bus carriers in light of the 
creation of the Transit Corporation. 


On the highway side, the Office has 
made recommendations improving DOT 
procedures on the distribution of high- 
way funds and is currently looking to 
untangle the law relating to the rail high- 
way interface—bridges and grade cross- 
ings. 


Its many-faceted operation includes 
the preparation of materials for the Gov- 
ernor’s Cabinet Committee on Develop- 
ment Policy and Projects. It plays an 
active role in regional policy and plan- 
ning groups such as the Northeast Cor- 
ridor Commuter Rail Authorities Com- 
mittee and the Coalition of Northeast 
Governors. Conferences with busi- 
nessmen, Congressmen and developers 
to tie in transportation planning to petro- 
leum conservation and denser urban de- 
velopment are being planned. 

Robins, a Westfield resident and 
father of three sons, is a practitioner of 
his professional theories. His daily regi- 
men begins with a 6 a.m. swim, a carpool 
to Metropark and a train ride to the 
Trenton station. 

“When are we going to see the results 
of your works?” is a question Lesley 
Robins asks her husband from time to 
time. He says that he responds, “Soon.” 
And, like the others in DOT who plan for 
transportation of the future, his confident 
reply is contagious. 
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